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CASE STUDY

SERVEST

Servest streamlined budgeting and empowered managers with IDU.
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THE BUSINESS CHALLENGE

Servest, a leading facilities management company in
South Africa, faced a complex, spreadsheet-driven
budgeting process across its diverse operations.
Finance teams were under pressure to consolidate
data from multiple divisions, while non-finance
managers had limited visibility into their own budgets.
This created delays, reduced accuracy, and made
forecasting a stressful, time-consuming exercise.

The reliance on Excel also meant that budget reviews
were slow and cumbersome, with managers waiting
for finance to update and distribute reports. The lack
of transparency and ownership across divisions
hindered accountability and made it difficult to align
financial planning with operational priorities.

ABOUT SERVEST

Servest is one of South Africa’s leading
facilities management companies, providing
integrated  solutions  across  cleaning,
security, landscaping, catering, and fleet
services. With a strong national presence
and diverse client base, Servest helps
organizations streamline operations, reduce
costs, and maintain high standards of service
delivery.

Known for its scale and customer-centric
approach, Servest combines technology,
expertise, and innovation to manage complex
facilities portfolios. By leveraging its broad
capabilities and experienced teams, the
company delivers efficient, transparent, and
sustainable services, making it a trusted
partner for businesses that depend on
seamless facilities management.
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THE SOLUTION

Servest implemented IDU-Concept’'s Budgeting & Reporting
Modules to replace its fragmented, spreadsheet-driven
budgeting process with a modern, integrated system. The
rollout gave managers across diverse business units direct
access to their budget areas, enabling them to interrogate
costs, track performance, and contribute to forecasts without
waiting on finance teams. This shift reduced bottlenecks, freed
finance staff from repetitive reporting tasks, and created a more
collaborative budgeting environment.

The solution introduced role-based access and drill-down
functionality, ensuring that managers could take ownership of
their numbers while maintaining overall governance and
transparency. Finance teams gained confidence in the
accuracy of data, while operational managers could see the
financial impact of their decisions in real time. Integration with
Servest’'s existing systems created a seamless flow of
information, eliminating duplication and improving accuracy
across the business.

Beyond the technical improvements, IDU fostered a culture of
accountability and collaboration. Forecasting cycles became
faster and more inclusive, with managers actively participating
in financial planning rather than passively receiving reports.
This not only reduced stress during budget season but also
strengthened alignment between operational priorities and
financial targets. The result was a budgeting environment that
was faster, more transparent, and far more empowering for
both finance and non-finance staff.

“IDU has transformed our budgeting process — managers
now take ownership of their numbers, and finance has more

time to focus on strategy.”

Finance Manager, Servest

ABOUT IDU

IDU delivers top of class packaged budgeting, forecasting, performance management and reporting tools to
simplify financial management. Our flagship product, IDU-Concept, provides easy, effective budgeting and
financial reporting for medium-sized to large businesses. IDU-Concept integrates easily with ERP software,
but unlike more cumbersome offerings, IDU-Concept can be implemented quickly, requires little or no
ongoing consulting fees and reduces budgeting cycles from months to weeks.
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