
Colleges and universities are under constant pressure due to increasing costs, economic challenges and
the need to do more with less, while at the same time keeping their fees down. Budgeting, and effective
resource allocation, are at the heart of addressing this and must be a priority.

Many educational institutions still use spreadsheets to complete their financial budgeting and reporting.
This usually involves linking many, many spreadsheets together into a single master model. The process
becomes challenging, lengthy and the extensive spreadsheets are prone to errors, miscalculations,
formula alterations, and ultimately inaccurate financial data.  It can be especially problematic when dealing
with multiple campuses, faculties, and departments. 

Revising budgets quickly to respond to changes and new scenarios is exceptionally difficult, and hinders
the organisations ability to be strategic and agile, as the finance department is usually bogged down with
the tedious task of distributing and collating spreadsheets and reports. 

Apart from being extremely time-consuming and laborious, this process increases the possibility of
inaccuracies with studies showing that 88% of spreadsheets contain errors.

Spreadsheet based budgeting makes it almost impossible for faculty managers to proactively monitor and
manage their areas of responsibility on an ongoing basis as they are not able to review results against
budget without having to wait until manual spreadsheet based reports are run by finance or month-end
reports are sent out.

In recent years there has been an increased demand for multi-year planning/forecasting with some
universities being asked to plan for up to 5 years into the future. This is near impossible to achieve without
the right tools. 

BUDGETING, FORECASTING AND REPORTING
FOR EDUCATION

Fast easy access to data and analytics allows finance to be more agile and strategic.

THE BUSINESS CHALLENGE

A BUSINESS CASE
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REQUIREMENTS
A budgeting and reporting tool with data analytics capabilities able to
dramatically reduce budget turnaround times and reduce the reliance
on spreadsheets. 

The ability to budget and forecast for up to 5 years into the future with
multiple drivers, multiple fiscal years, and multiple scenarios.

An online, easy to use system that is understood and accessible for
non-financial employees like the academic and administrative staff. 

The ability to automate tedious manual processes like collating a
multitude of spreadsheets thereby freeing up and empowering the
finance team to be more agile and strategic.

A tool that gives the finance team the ability to align operations and
strategy with financial performance. 

The ability to budget at course level if required. 

THE SOLUTION: 
IDU BUDGETING, FORECASTING AND REPORTING

IDU is the leading budgeting and reporting tool to the Higher Education sector, streamlining the planning
process, freeing up financial managers to be more strategic and the institution to be more agile and
responsive, which is essential in today's disruptive market.  

IDU-Concept empowers education organisations to drive efficiency and savings through it’s user friendly,
web-based, real-time, collaborative environment. Multiple faculty managers can work on the budget
simultaneously while using the same set of assumptions, resulting in a single version of the truth.  User
access can be tailored to limit users, especially in respect of confidential info, for example salaries. 

IDU-Concept takes complex features, such as employee remuneration budgeting, CAPEX and
activities, and simplifies them for the non-financial user. It also goes a step further in providing a point-
and-click capability to interrogate actual data against budget or last-year comparative information and the
ability to capture variance analysis comments.  Commitment views also allow institutions to track both
actual and committed spend. 

With increasing emphasis on multi-year planning and forecasting in the Education sector, idu-Concept’s
integrated fiscal sets enable budgeting in as much detail as required, for up to 5 years on a single
screen. While the Financial Modelling Module allows for driver-based budgeting for multiple fiscal years
and scenarios, allowing you to change assumptions and immediately see the impact on your revenue,
expenses, and cash flow. 

Budget Adjustment functionality provides the much needed ability to adjust the approved budget in the
ERP system via journals from IDU, without amending the originally approved budget in IDU. It is not
possible to split certain cost/income/projects in detail with the inception of the budget cycle. This
functionality enables finance to view the original budget, alongside approved amendments/reallocation of
cost and finally an adjusted budget, balancing perfectly to the ERP system. 

IDU also facilitates budgeting at course level through the IDU Sales Planning Module. Integration to a
course management system provide users with a view of historical enrolment at faculty and course level.
This view on the course level history facilitates the input of anticipated enrolments for future budgets years
ultimately generating the tuition fee budgets. IDU provides a comparison between course level enrolment
and tuition fee actuals and budgets using the IDU Sales Reporting Module
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IDU interfaces with all common ERP systems
including SAP, PeopleSoft, Oracle and Integrated
Tertiary Software (ITS). 

IDU's implementation process is quick and simple
and unlike other more cumbersome budgeting and
reporting products, IDU-Concept requires little or no
ongoing IT involvement. It can be administered by the
finance department administrators who receive
thorough training during the set up process. 

Once up and running, a client will have access to IDU
technical experts and a dedicated help desk team
should they need further assistance.  They will also
have access to a set of comprehensive training
videos available through online Training Academy via
the IDU-Concept interface. 

Our solution is available both on premise, in a private
cloud of your choice as well as in the IDU cloud.
Leveraging our technology partnership with Microsoft,
the IDU Software-as-a-Service (SaaS) cloud solution
harnesses the power and scalability of Microsoft
Azure® Cloud Platform.  

IDU works on a continuous development cycle,
meaning we are constantly making improvements
and enhancements to the system. A key benefit of
selecting our cloud solution is that these updates and
upgrades take place automatically.

IMPLEMENTATION
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The Financial Reporting Module of IDU is an interface between the budget system and general ledger
system. This allows the cost centre manager to easily view the financial information applicable to their
environment at a summarised level. The IDU Reporting Module and Variance Reporting functionality in
IDU are invaluable when reporting back to government departments or donors on areas such as subsidies. 

Comparisons can be done based on current month, year to date or variance analysis against budget,
forecast, previous years’ actuals or any available set of comparative information.

The powerful drill-down capabilities of IDU-Concept’s reporting module enables analysis of figures through
various levels, down to individual cost centres, allowing managers to easily establish which areas within
the institution are responsible for major budget variances.
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IDU delivers top of class packaged budgeting, forecasting, performance management and reporting tools to
simplify financial management.  Our flagship product, IDU-Concept, provides easy, effective budgeting and
financial reporting for medium-sized to large businesses. IDU-Concept integrates easily with ERP software,
but unlike more cumbersome offerings, IDU-Concept can be implemented quickly, requires little or no
ongoing consulting fees and reduces budgeting cycles from months to weeks.

ABOUT IDU

IDU CLIENTS IN THE EDUCATION SECTOR INCLUDE:

“The implementation exceeded my expectations. The IDU team was
extremely responsive, very knowledgeable and highly professional, and I
believe IDU will revolutionise the work we are doing.”

 IDU-Concept is a user friendly, web-based system. Users are able to access
it across any mobile device making access to information faster and easier.
Our Deans and Executive Directors have lauded the system, saying that data
access and analytics is now fast and easy."
Executive Director of Budgets - University of Cape Town 

“The reporting functionality of IDU-Concept has been particularly useful,
enabling managers to be responsible for their own budgets rather than have to
rely on monthly data from the budgeting department. IDU-Concept
has easily reduced our budgeting cycle by four weeks – we’ve gained a month
of efficiency.” 
Director of Budgets and Management Accounting -  UNISA
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THE IMPACT OF SWITCHING TO IDU
FROM OUR CLIENTS PERSPECTIVE
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