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From spreadsheet chaos to financial clarity - Metropolitan Health redefined accountability with IDU.
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THE BUSINESS CHALLENGE

“Metropolitan Health faced a time-consuming,
error-prone budgeting process driven by Excel macros
and manual reporting. Finance staff were under
constant pressure to deliver detailed reports, while
non-financial managers had little visibility into their
own budgets. This created bottlenecks, delayed
decision-making, and limited accountability across
divisions.

The reliance on spreadsheets also meant that
month-end reporting was slow and cumbersome, with
managers waiting for finance to update workbooks
before they could review progress. The lack of
real-time access to financial data made it difficult to
adapt quickly, leaving the organization vulnerable to
inefficiencies and misalignment between operational
and financial goals.

ABOUT METROPOLITAN HEALTH

Metropolitan Health, part of Momentum
Metropolitan Holdings, is a leading healthcare
administrator in South Africa. Founded in 2000
and based in Bellville, the company supports
medical schemes, government departments,
and large employers with integrated solutions
that drive efficiency, accountability, and
wellness outcomes.

Known for administration outsourcing, claims
processing, premium management, and
scheme governance, it also provides actuarial
support, client communication, and managed
care programs. By leveraging economies of
scale, the Metropolitan Health Group delivers
cost-effective services while maintaining high
standards of care and compliance, making it a
trusted partner in sustainable healthcare.
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THE SOLUTION

Metropolitan Health implemented IDU-Concept’s Budgeting &
Reporting Modules to replace its spreadsheet-driven processes with
a modern, collaborative system. The rollout gave managers
real-time visibility into actuals versus budgets, enabling them to
interrogate costs, track performance, and make informed decisions
without waiting for finance to update reports. This shift reduced
bottlenecks and freed the finance team from repetitive, manual
tasks.

The solution also introduced role-based access, allowing managers
to take ownership of their specific budget areas while maintaining
overall control and governance. Drill-down functionality provided
transparency at every level, ensuring that both finance and
non-finance staff could understand the numbers behind their
operations. Integration with existing job-costing software created a
seamless flow of information, eliminating duplication and ensuring
accuracy.

Beyond the technical improvements, IDU fostered a culture of
accountability and collaboration. The annual budget process
became more inclusive, with managers across departments
contributing directly to financial planning. This not only reduced
stress during “budget season” but also strengthened alignment
between operational priorities and financial targets. The result was a
budgeting environment that was faster, more transparent, and far
more empowering for the entire organization.

“l would recommend IDU without a doubt — it has transformed how
our staff take ownership of budgets and improved visibility across the
business.”

Corporate Finance Manager, Metropolitan Health

ABOUT IDU

IDU delivers top of class packaged budgeting, forecasting, performance management and reporting tools to
simplify financial management. Our flagship product, IDU-Concept, provides easy, effective budgeting and
financial reporting for medium-sized to large businesses. IDU-Concept integrates easily with ERP software,
but unlike more cumbersome offerings, IDU-Concept can be implemented quickly, requires little or no
ongoing consulting fees and reduces budgeting cycles from months to weeks.

info@idusoft.com | www.idusoft.com



https://www.idusoft.com/
https://www.idusoft.com/

